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MANAGEMENT SYSTEMS

HOW DO YOU MANAGE
YOUR DOCUMENTS?

For as long as anyone cares to remember the
cutting edge of technological and procedural
developments within the world of document
management, has always started in the hard
world of commercial print. Time, economies
of scale and the slow awakening of other
areas of the economy then creates a trickle
down effect which sees the benefits being
found throughout the wider commercial
world and finally into the public sector.
Things however are starting to change.
NAPPS – The Document Solution Association
– was originally created as an independent
certification body to bring together the leading
lights of the UKs document management
industry, to work together to drive outstanding
customer service and ethical business practice
throughout the industry. However, as we
have developed we have opened ourselves
up to every sector of the UK economy which
comes into contact with our specialised
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members. This is not really a
surprise to many, but this means
opening ourselves up to every single
sector and sub sector within the economy
– of which education plays a major role.
As the Association has grown, our contact
with the education sector has grown month
on month which is a sure sign that the
worlds of document management and
education in the UK are becoming closer
and closer bedfellows. Previously, schools
were one of the last to adopt technologies
and processes regardless of their benefits,
but they are now rapidly becoming pioneers
working in partnership with private sector
suppliers to drive highly beneficial solutions
throughout their establishments.
TECHNOLOGY INVESTMENT
As a leading partner of NAPPS, Kyocera

Document Solutions are
keenly aware of exactly how
much document solutions are
impacting upon procedural and financial
decisions within schools and colleges across
the UK. Pauric Surlis, public sector manager
for Kyocera Document Solutions UK, said:
“In a recent Kyocera survey of over 500
teachers across the UK, more than half of
respondents, 51 per cent, believed that their
school, college or university was keeping
up with technology-led change. This is
supported by further findings which showed
a growing move towards new technology
trends such as BYOD (Bring Your Own
Device), cloud computing and apps. Whilst
this reflects a positive outlook for the pace
of technological evolution in UK education,
it also poses additional challenges.”
Whereas once schools would look at
document solutions as simply a device to E
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 produce a document they are now
embracing the latest in document
management trends, and pushing commercial
businesses in their desire to squeeze every
last penny out of their document budgets.
Pauris Surlis continued: “Behind the scenes
of any technology investment, schools,
colleges and universities continue to face
pressure to scrutinise and reconsider their
costs, and processes such as technology
and printing represent a great opportunity
to increase efficiency. It’s no surprise that
schools, colleges and universities are using
Managed Print Services (MPS) to better
understand their print requirements and,
based on that, where they can make cost
savings. MPS has the potential to help
primary, secondary and higher education to
realise a minimum of 30 per cent savings.
“In addition to basic benefits such
as controlling access to devices and
assigning costs to departments, MPS
allows schools, colleges and universities
to tailor their document management
environment to suit their needs.
“Demonstrating the growing importance
of document management in education,
the Kyocera survey found that more than
59 per cent of teachers are now taking steps
to reduce the amount of printing done in
their organisation. Print volumes within
education remain high, but were down on
the previous year when more than half of
teachers believed that their school printed
more than 3,000 sheets of paper in an
average term. In 2014, the percentage citing
this number had halved to 24 per cent.
“Document management in education
is crucial to support learning and help the
organisation to keep costs low and efficiency
high, but is having to rapidly evolve to
keep pace with technology change.”

About NAPPS
are seeing within management systems,
combining to provide catering, shopping,
library, printing and other services. These
are often processed through a payment
system managed by the Academic Entity,
parents and/or students who place credits
according to use. Previously schools and
colleges did not have the financial resources
to invest in new systems and technology.
However, we are certainly now seeing a new
wave of education tenders and initiatives
with a strong appetite to drive efficiency
and deliver improved academic services
that make the entity more attractive in the
education market and more competitive.
Finally, this all makes for better business and
better education and long may it continue.”
SAVING TIME, SAVING MONEY
It is certainly not a reach to suggest that
the past ten years have seen education
establishments across the UK become
ever more business savvy, with internal
processes (not just those associated with
document management) drawing ever closer
to their distant private sector cousins. As
the education sector has gradually opened
itself up and benefited from analysing
the ways of the private sector it has also
developed some of the inherent problems.
Stephen Todd, managing director of Karlson
UK and founding member of NAPPS, has
extensive experience in guiding businesses
through these pitfalls and he believes that
many are starting to be found in education
establishments across the UK. He said: “The
majority of businesses we all represent,
despite our best intentions, retain far too
much complexity in fundamental operational
areas. Many of these unfit processes have
developed organically, and many employees
would define them as ‘the way we operate’.

How many of us have really analysed what we
do, why we do it and investigated if we would
save time, hassle and improve our productivity if
we do things differently?
RECOGNISING CHANGE
This level of evolution has also been
spotted by a leading member of NAPPS,
who has seen document management
becoming an ever increasing priority in
education establishments across the UK.
Mark Smyth, operations director of Vision
has come to the following conclusions: “My
belief is that management systems generally
and document management are becoming
more and more important in education as
the sector competes more aggressively and
actively seeks to differentiate in order to
attract pupils and students. One way to do
this is with new technology and innovation.
“Mobile printing of documents from
smartphones and tablets is one trend we

How many times have you heard ‘We’ve
always done it this way’? Considering this,
how many of us have really analysed what
we do, why we do it and investigated if we
would save time, hassle and improve our
productivity if we do things differently?
“The investments in document development,
manual workflow, storage, use of paper,
printing, copying, scanning, faxing and toner,
as well as the time we and our colleagues
waste producing, finding, printing, sharing
and storing documents are probably, in my
experience, being vastly underestimated. In
2011 in America, IDC research showed that the
time spent searching for information averaged
8.8 hours per week, at a cost of $14,209 per
worker per year. Additionally, analysing the

NAPPS is the certification body for
the UK document management
and MPS industry. Its role is to
represent the very best practice
in the sector. NAPPS’ members
are service leaders within their
local and regional markets, while
its partners are industry-leading
corporations and highly respected
decision-makers.
NAPPS’ mission is to create a
community of best practice suppliers
who consumers can trust and have
total peace of mind doing business
with. It aims to achieve this by only
certifying document management
and MPS companies who can
prove a history of outstanding
customer support and service,
meeting and exceeding service
expectations and supplying genuine
customer‑based solutions.
NAPPS members are subject to
ongoing annual best practice checks.
The membership is strengthened
by its commitment to the Code of
Practice 2012 which ensures the
ethical treatment of customers at
all times.
NAPPS’ influence is of benefit
to the sector as a whole, raising
standards generally and boosting
an industry profile that has suffered
from lack of representation. At the
hub of the membership community,
NAPPS will draw upon and share a
wealth of experience and expertise,
ensuring that all those with a
NAPPS connection are best placed
to embrace commercial challenges
now and in the future.
information added another 8.1 hours, costing
organisations another $13,078 annually.
“So with this in mind: Do you have a print
and document strategy across the business?
Do you know how much you spend on printing
and document management? How secure
is the print and document storage in your
business? How much print and document
waste do you have in business? How much
duplication and complexity do you have in the
business? And, how do documents and paper
enter, move and get managed in the business?
Most of all have you ever considered these
areas? And if you have, when was the
last time you did a thorough review?”
This may come as a surprise or it may
just be part of your current thinking on
making your school more efficient, but the
analysis, evaluation and clear direction
of your document management strategy
will be a key driver of your success
throughout 2015 and beyond. L
FURTHER INFORMATION
www.napps.org.uk
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